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Child Protection Procedures – Flowchart 4: Initial Assessment 



Initial Assessment completed within 7 working days from referral to Children & Family Services 


Review CAF – if completed 





Decide what services are required





No actual or likely significant harm 





Actual or likely significant harm





Social worker discuss with  child/young person, family/carer and colleagues to decide next steps 





Strategy discussion involving social services police and relevant agencies to decide wether to initiate S47 enquiry 





Social worker leads core assessment; other professionals contribute 





In-depth assessment required





Further decisions made about service provision





See flowchart 6 





Social worker co-ordinates provision of appropriate services and records decisions





Review outcomes for child/young person and when appropriate close the case. 





No Children & Family Service support required, but other action maybe necessary, e.g. onward referral & completion of CAF








Child/Young person


 in need





Feedback to referrer





Concerns arise about the  child/young persons safety 
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